
Working with national clinical 
audits to improve clinical 
documentation for coding

Hospital In-Patient Enquiry (HIPE) 

• Activity data for admitted inpatient and daycases in Ireland

• Clinical coding using ICD-10-AM/ACHI/ACS – 12th edition

• Approx 320 HIPE coders and managers – 55 Hospitals

• 2023 – 1.8 million discharges

• Healthcare Pricing Office ( HPO) manages HIPE system – training, 

data quality, coverage, software

• Challenges in clinical documentation and coverage

• HPO liaises with HIPE data users and stakeholders 

• Engaging on documentation issues and coding challenges

• National Office of Clinical Audit (NOCA)



HIPE data utilised in NOCA Clinical Audits

www.noca.ie

== HIPE data utilised

• Each Audit is clinically led and audit manager

• Clinical lead in each hospital

• HPO staff sit on audit governance groups and report writing groups

• HPO provide software through the HIPE system for additional data 

collection for audits

• HPO provide classification expertise to audits

• Signals and changes in audit data

• Clinical understanding of documentation issues affecting HIPE coding 

• HPO conduct additional reviews of HIPE data as required where a query 

arises

• Audit Managers provide training for HIPE staff at HPO

Improving clinical documentation



Extra Screens on HIPE - example

• Audit Co-Ordinators at hospital level link with coding team

• Engage directly with on coding queries and documentation issues

• Greater understanding of coding requirements – clear documentation and 

specificity

• e.g. Stroke audit co-ordinators link in with HIPE departments on numbers 

and types of strokes. 

• Differences discussed and accounted for

• Support for coding teams in coding strokes and complexities

• HIPE staff inform audit co-ordinators of issues on the ground relating to 

documentation

• NOCA national leads can link directly in with local co-ordinators and provide 

training

Improving Clinical Documentation:

Collaboration with clinical audits at hospital level

https://d7g406zpx7bgk.cloudfront.net/

9df2826fcb/irish_national_audit_of_str

oke_summary_report_2022_final.pdf



• HPO collaborates with audit managers at national level for clinical audits

• Address queries or questions relating to HIPE data

• HPO can review data and perform chart based reviews if appropriate

• These may identify documentation issues that can be addressed through the 

clinical audit process

• HPO can feedback on issues arising locally with audit co-ordinators

• Identification of training opportunities for HIPE staff

• Examples: 

• Reviews of coding of palliative care 

• Understanding of coding guidance e.g. principal diagnosis definition

• Understanding of issues related to potential areas for clinical audit –

Abdominal aortic aneurysms (AAA)

Improving Clinical Documentation:

Collaboration with clinical audits at national level

• Where appropriate published audit report raise any issues related to clinical documentation 

and the impact on coding.

• NOCA staff present at HPO training for coders

• Information and expertise provided to HPO on coding and documentation issues

• Reviews have identified issues and raised awareness and understanding e.g.

• Documentation of STEMIs and NSTEMIs

• Documentation of palliative care – particularly non specialist end of life care

• Coding of Principal diagnosis and sequencing of codes e.g. heart failure

• Variation due to local instructions – Coronary artery disease identified for patient 

transferred after an acute MI 

• HPO liaise with Audit Managers and Clinical Leads on such areas

Improving Clinical Documentation:

Collaboration with clinical audits on Education & Awareness



• Link with data users – at national and hospital level

• Understanding of variation in data and signals in clinical audit

• Role of HIPE coding and importance of documentation

• Clinical input through national audit leads and clinical audit staff at hospital 

level

• Issues may require chart review by HPO – quality assurance for data users

• Where issues identified HPO and NOCA work together to address 

• Encouraging local networks between coding teams/audit co-

ordinators/clinicians

• Increased awareness amongst clinicians of importance of coding and clarity 

of documentation 

Conclusion

HIPE data directly linked to patient care and safety.

Thank you to HPO team, NOCA team and HIPE coding community

For more information:  Jacqui.curley@hpo.ie

Finally


